
Minimum Requirements for Becoming a Tarheel Chapter BMW CCA High Performance Driver School Instructor  -  Revised May 6 - 2008

We often get inquires regarding how one can be considered for becoming a Driver School Instructor for the Tarheel Chapter.  Set forth herein are the our current set of Minimum Requirements for inclusion into the Tarheel Instructor Cadre, both for “Guest” Instructors and New Instructor Training School Candidates . A brief summary of our general policy and emphasis is included at the end of this document.


 Minimum requirements for "Guest" Tarheel Chapter instructors:
"Guest" instructors from other BMW CCA chapters are sometimes invited to participate in Tarheel High Performance Driver Schools.  Guest instructors must be seasoned and experienced instructors that are known & recommended by a current Tarheel Chapter cadre instructor as well as the Chief Instructor of their respective chapter.  Be aware that references provided by the prospective Instructor are checked in addition to references NOT provided.  All new “guest” instructors are required to participate in the Friday Instructor Orientation Day prior to being assigned students.  This enables our Chief Instructor (CI) to evaluate and our cadre to observe the “guest” on track to insure that our best efforts have been made to evaluate the skills of those who instruct for our chapter.  Guests, who frequently instruct for us and have recent experience on the track that we will be using, may be exempt from Fridays at the discretion of the HPDS Chief Instructor. Our presiding CI makes the final decision on his personnel for each school.

Minimum requirements for New Instructor Training School (ITS) Candidates:
1. Tarheel Chapter BMW CCA membership is required of the candidate, as is student level participation in Tarheel Chapter High Performance Driver Schools (HPDS).

2.  New Instructor Candidates’ selection shall be at the sole discretion of the Chief Instructor team using  student scores and in car-instructor recommendations, as well as instructor comments as guidelines to establish suitability of the candidate for further training beyond the “A “ student level..

 3.  At the recommendation of two of his/her most current Tarheel “A” run group instructors, a student may be deemed “Instructor Material”. This qualifies the student to be Checked-Off on his Driving Skills usually done in July. “A” level students joining us from other CCA chapters shall have been a student in the Tarheel chapter in “A” group in at least three schools and have recommendations and experience as described herein. New Instructor candidates’ selection shall be at the sole discretion of the Chief Instructor team.

4. New Instructor Candidates (candidate) shall have passed the Driving Check-Off and have at least 15 High Performance Driving Schools featuring in-car instruction (30 instructed track days) over a MINIMUM three-year period in order to qualify for the annual Instructor Training School (ITS). On experience, preference is given to CCA chapter schools; the Chief Instructor (CI) may discount any school that he deems unsuitable for the purpose of preparing a student to instruct for Tarheel Chapter. There is NO substitute for in-car experience therefore a minimum number of HPDS days are required for all instructor cadre candidates.  Learning the feel of the car in various states of control in order to anticipate the result of a student’s input or lack thereof takes a lot of seat time.  Seat time is also essential for building the confidence required to be an effective instructor, it allows the student to hear the concise use of words from many instructors and experience their instructing technique. His/her style of instructing comes from those who have taught him/her. Classroom provides good theory; in-car demonstrates why/how it works.

5. Candidates will successfully complete the BMW CCA approved/recommended ITS provided by the Tarheel Chapter prior to being assigned students. The ITS is usually Friday and Saturday of our September school. Newly graduated Instructors will benefit from the continued support of their ITS Mentors.  Adequate instructor training is a key element to successful instruction and is an initial and on-going requirement.  Our entire cadre is required to refresh training every two years to continue to instruct as part of the core cadre.

General Information: 

The primary roles of the instructors are: to promote the safety and ongoing High Performance Driver skills of the students; to set a good example of sportsman-like conduct both on the track and elsewhere during the school; to provide concise instruction using ongoing enhanced communication skills; to link the HPDS training to improved driving on the street; and to offer entertainment and promote enjoyment of the student’s BMW.  We hold our candidates to high standards and strive to produce consistently competent, enthusiastic and dependable instructors in the Tarheel Chapter cadre. Excellence in the instructor team is at the heart of any good driving program.  Providing training to and requiring a minimum level of experience of those who have expressed the desire and have been chosen to become part of this team, is not only prudent on the part of the CI, it is necessary if the program is to continue to grow and continue to be respected as a professionally run program.                                                                        Tarheel HPDS Committee 2008
